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Largest mass housing developer
In the Philippines

8990 HOUSING DEVELOPMENT CORPORATION Baguio
in recognition to its contribution to the housing sactor as the BUIacan
DEVELOPER WITH THE MOST NUMBER OF SUBDIVISION UNITS Angeles :
LICENSED UNDER BP 220 Cavit Metro Manila
avite

Given this 25th day of October, 2013 at SM Megamalll,
Mandaluyong City.

His Excellency JEJOMAR C. BINAY lloilo

Vice-President, Republic of the Philippines Cebu
Chairman, Housing and Urban Development Coordinating Council

ATTY. AN IO M. BERNARDO
Chief Exacutive Officar and Commissioner
Housing and Land Use Regulatory Board Davao
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By the numbers

28,000 units sold and delivered since 2004
23 years experience in mass housing

22bn in housing loan takeouts

30 projects completed

8990

HOLDINGS, INC. 5




Founders

Mariano D. Martinez, Jr. Januario Jesus G. B. Atencio Il Luis N. YU, Jr.
Chairman President and CEO Chairman Emeritus & Founder
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Successful follow-on offer

Conducted a successful follow-on offering last May

at P6.50 é

é raised P5.6 billion in new capital
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Cornerstone investors
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TPG CAPITAL KHAZANA NASIONAL
USA MALAYSIA
$50 Billion $30 Billion
Private Equity Fund Sovereign Wealth Fund
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Our mission

\
To create a more Iinclusive Philippine

lety by using mass housing as the
vehicle to provide greater value for our
buyers, sellers, employees, suppliers and
shareholders, and in the process, transform
peoplivedfer the better 7



Brands
Deca Homes

A Typical floor area: 35 sgmto 60 sqm

A Typical lot area: 35 sgmto 120 sgm

B A
H O M E-S A Located at the outskirts of major metropolitan areas
Price, Quality, Service

A Unit price range: Php 450k to Php1.25m

8990 Horizontal Residential Subdivisions
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Brands
Urban Deca Homes

A Typical floor area: 25 sgm

A Location: Central areas of highly urban locations

URBAN A 4 to 5-storey low -rise walk-up or 8 to 12 -storey with lifts

DECA HOMES L
Price, Qualty, Sesvice A Unit price range: Php 800k to Php 1.25m

8990 Medium-Rise Residential Buildings
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Brands
Urban Deca Towers

A Typical floor area: Approx. 13 sgm

URBAN
DECA
TOWERS

A Location: Highest density urban areas of Metro Manila
A Makati: 30-storey, 1,600 units, EDSA: 40-storey, 1,000 units

A Target unit price range: Php 875k (~US$20Kk) !

8990 Miicro Living Units
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High Value Amenities
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Current landbank

Location Hectares

335 hectaresé loilo* 150
e 89 ,uditsin "
Rizal 31

potenti al s & wetoMmanie a1
pe . Cebu 17

e equivalent to o 3
87bn in gross sales. Cavite 8
Total 335

*with new acquisitions
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Recent landbank acquisitions

Location Area (Has.) | TargetUnits

Vitas, Tondo, Manila Vertical 8 12,000
Vitarich, Marilao Bulacan Horizontal 13 6,240
Davao City Horizontal 29 1,905
Pavia, lloilo Horizontal 30 1,920
Mahogany, Imus, Cavite Vertical 1 650
Hampton, Imus, Cavite Vertical 4 2,730

Total 85 25,445

250 + 85 =335 has. of landbank
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Project launches FY14

Project Target/Actual Location Landbank
Launch Date (ha.)

DH Marseilles Horizontal April Cavite 4.0 426
Urban DH Tisa MRB July Cebu 8.5 2,800
Urban Tower Shaw High Rise August NCR 0.1 1,000
DH Pavia 3 Horizontal August lloilo 40 2,724
DH Guadalupe Horizontal October Cebu 3.2 393
DHRR Prime Horizontal December Davao 3.2 217
DHRR Com. Phase 11 Horizontal December Davao 1.7 109

Total 60.7 7,669
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Project launches FY15

Project Target Launch Location Landbank
Date (ha.)

DH Tanza Horizontal January Cavite 4 585
DH Catalunan Grande Horizontal January Davao 11.7 720
DH Lorenzo Horizontal January Davao 25 3,125
Urban DH Muntinlupa MRB April NCR 1.8 3,240
Urban DH Quirino MRB June Davao 0.6 540
DH San Mateo Horizontal October Rizal 31.2 3,600
DH Baywalk Talisay 3 Horizontal December Cebu 5 600
Urban Tower Yakal High Rise December NCR 0.1 1,600

Total 79.4 14,010
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Our core principle

~A truly  effective  mass housing
gram must be grounded on
understanding how a typical Filipino
middle -classfamily lives, and how they
earn and spendtheir money today _Z

O

18



Mass housing backlog

Year Socialized Economic Low Cost Mid High End
2001 (49,860) (92,317) (7,727) 19,082 15,513
2002 (47,675) (85,977) (7,148) 20,469 16,578
2003 (42,941) (85,755) (5,035) 23,916 19,189
2004 (40,401) (43,403) (7,715) 20,983 17,016
2005 (37,042) (73,828) (3,067) 27,836 22,182
2006 (47,394) (122,436) (7,225) 32,545 26,133
2007 (81,312) (331,425) (96,772) 18,790 20,317
2008 (156,797) (620,893) (201,667) 13,162 21,776
2009 (119,077) (413,970) (124,053) 14,562 18,483
2010 50,104 64,237 21,508 29,866 22,448
2011 (90,886) (156,310) (23,259) 29,192 24,376
Total
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Our market
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Our growth strategy

Expand New
Projects in
Existing
Branches

Explore
Securitization
and other
Housing
Finance
Modes

Expand New
Projects in
New Branches

i
||||F

i
4

4
I =,

= 1

Strong platform for
future growth

Continuous Increase

Improvement Landbank by

in
Management another 250

of Key Areas Hectares
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Our business model

Fast Pre-
Cast

Construction

Business
Model

Proactive

Affordable Credit and

amortization Collection
Platform

8990

HOLDINGS, INC. 22




Our business model

y o b n-base Rrg Cast
technology constructs housing
units in an average of-80 days

Fast Pre-
Cast
Construction

Tremendous economies of scale
that results in lower materials
cost, higher guality of panels anc
greater site efficiency
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Our business model

2% down payment
8.5% Interest rates,
25-years term

Migrates to HDMF within 4 years
Accessible
In-House
Financing

MH. [/ ¢{ wSOSAQD
g KA OK n. KFa @
| 5aCz H . Kl a o

has been takefout
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Recelvables to cash

Ly a Converted to Cash Receivables
Receivables by end 2013 10,011
Less: Sale to CTBC 1,000

HDMFTakeouts 4,000

Securitization 800

Full Payments 165
Projected 2013 receivables
converted to cash in 2014 Sheldls el
Netreceivables 4,046
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Ly a ProjectedAmounts

Funding capacity

Net Cash Estimate

Receivables converted to cash 5,965
Credit lines 5,000
10,965

Less: Capital expenditures + Land Purcha 5,140
Net interest 372
Operating expenses 1,400

Total Expenditures 6,912
4,053
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Business model

Comprehensive platform of
organization, software, systemsg

policies and procedures.

Proactive

Credit and

Collection
Platform

Collection efficiency remains
one of the HIGHEST in the
iIndustry
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Collection efficiency

94.6% 92.6% 93.2% 93.8% 96.8%

Average of 94%in the past 5 ye

111k

2009 2010 2011 2012 2013
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Growth trajectory

7,900
5,738

4181
3,040
2283 2,267 . 2560 2941 I

2004 2006 2007 2008 2009 2010 2011 2012 2013 2014 Target

A LYyO02YS 3IANBg FTNRY twmyddnyY Ay H

A vnmnI G201t NBOBSydzSa | NB SELISAC
A We have grown bg0timesby the end of 2013.

8990 Establishing a Solid Track Record
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Financial highlights

3,812

Low Cost Housing
89%

2011 2012 2013 1H13 1H14

8990

HOLDINGS, INC. 31




Total Revenue

5.35
4.1
3.1

PHP billion

Revenue Breakdown

2011 2012 2013 1H13 1H14
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Financial highlights

1.3% 1%
0.6% 2%

7%
11%

90% 85%

1H13 1H14

B Subdivision EMRB m Timeshare ®m Azalea
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